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A Suggested Read from our President-Elect

Administrators produce pounds of paper as part 

of the month-end close process. Typically, buried 

deep within these reports lies the key to Accounts Re-

ceivable (AR) performance. Th ese statistics are usually 

fi led away with other documents, oft en without analy-

sis. Th is is not to say that they are unimportant, but who 

has the time?

Th ough I can’t provide you with more “time” I can 

do the next best thing: provide a time-saver. Th e fol-

lowing is a summary of key statistics, how to best view 

them, and what they may indicate about your practice.

CHARGES, PAYMENTS & ADJUSTMENTS

Th e most eff ective way to view this information is 

to compare against the prior years’ same period perfor-

mance. Monitoring for changes in trends can provide 

eff ective early defense against profi t margin deteriora-

tion and protect practice cash fl ow.

Charges, payments and adjustments can be analyzed 

either together or separately (depending on one’s com-

fort level with complexity). If charges are fewer, one can 

expect that revenue dips will follow within 30-90 days 

and vice versa. Charge variances can indicate a variety 

of issues including but not limited to: changes in refer-

ring physician patterns, productivity variances, coding/

billing issues and payor mix movement.

With respect to payments, if charges remain con-

sistent, in most instances actual reimbursement/bun-

dling issues or billing/collections activities are the most 

common factors involved in revenue deterioration. Ad-

ditionally, variances in patient portion collections can 

have a large impact on practice cash fl ow as the national 

trend to pass along more fi nancial responsibility to the 

patient continues.

Last, but not least, adjustments should be monitored 

regularly. Th ese changes relate to contractual arrange-

ments, write off s for hardship, and accounts sent to col-

lections. Increases in adjustments could be triggered in 

a number of ways including: increases in billed charges, 

changes in reimbursement relative to contracted payors, 

bundling variances, additional accounts written of as 

hardship, and/or increased amounts sent to collections.

TOTAL OUTSTANDING AR

Th e total outstanding AR as a function of provider 

is a useful statistic in forecasting expected revenue and 

should be compared regularly to peer performance. Th e 

receivables “aging” should be examined as well given its 

relationship to collection potential. It is also a valuable 

tool for monitoring, in conjunction with other mea-

sures, AR team performance.

AR AGING

As mentioned, these statistics represent total ac-

counts receivable and are typically shown in time frame 

“buckets” (i.e., 0-30, 31-60 etc.). An eff ective way to re-

view this data is to compare it to prior rolling periods 

as well as examining it against peer performance. Th is 

analysis can assist in determining if old accounts are 

being worked, if the claims submission process is per-

forming adequately, and in general how the AR team 

is functioning. In addition, always look at an aging by 

payor class to determine if you might have collection 

issues with one or more of your payors.

GROSS DAYS IN AR

Th is statistic reveals how long on average it is taking 

the AR team to collect outstanding balances. Generally 

speaking, the older the account, the less the likelihood 

of collecting the outstanding balance. Th is statistic can 

be compared to peer group performance as well. In most 

instances, analyzing front end as well as back end col-

lection processes can lead to improvement in this area.

BAD DEBT

Th is statistic represents the total amount of sur-

rendered accounts sent to collections. Many practices 

are unaware of the volume of dollars that may be being 

turned over too quickly. Th is can indicate issues in the 

billing/collection area of your practice such as an over-

whelmed or under-trained AR team. Bad debt statistics 

should be compared regularly to peer performance.

Practices that monitor these statistics consistently 

are likely to be more proactive in addressing AR issues. 

Predicting the future instead of reacting to it positions 

the practice for stronger fi nancial health.

Reed Tinsley, CPA is a Houston-based CPA, Certifi ed 

Valuation Analyst, and Certifi ed Healthcare Business 

Consultant. He works closely with physicians, medical 

groups, and other healthcare entities with managed care 

contracting issues, operational and fi nancial manage-

ment, strategic planning, and growth strategies. His entire 

practice is concentrated in the health care industry. Please 

visit www.rtacpa.com

Accounts Receivable Statistics: A Quick-Check Guide
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Insurance coverage provided by or through UnitedHealthcare Insurance Company or its affiliates. Administrative services provided by United HealthCare  
Services, Inc. or their affiliates..

}   Electronic transactions, including health care ID cards with machine-readable technology

}   Easy-to-access policies and protocols

}   Commitment to faster turnarounds and issue resolution

Visit UnitedHealthcareOnline.com and learn more about how our easy-to-use tools and 

information can support your practice. 

To get in the know
 Twitter
 Follow us on Twitter at NetworkBulletin

  Daily posts from the Network Bulletin and other news posted on our secure provider 

portal, UnitedHealthcareOnline.com.

Network Bulletin
Get important updates regarding UnitedHealthcare, UnitedHealthcare Medicare Solutions 

(SecureHorizons®, Evercare®) and UnitedHealthcare Community Plan procedures and policy 

changes, as well as other useful administrative information.

Subscribe today! It’s easy for you and your staff.

Sign up at UnitedHealthcareOnline-emailnews.com

Simplifying administrative 
interactions

 

Platinum Sponsor:
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Legislative
  Liaison UpdateTony Palazzo

 MGMA of MS

Legislative Liaison

Tony.Palazzo@nmhs.net
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As you are all aware, legislation was enacted to 
postpone the Medicare SGR cuts until January 
1, 2013.  Medical groups including MGMA will 
soon begin to lobby Congress to permanently 
replace the SGR formula although I do not see 
that happening in this election year.  Most likely 
we will get legislation passed in late 2012 which 
give puts off  the 2013 cuts for several months and 
thus punts the issue to the next Congress.

Another important piece of legislation to 
MGMA members winding its way through 
Congress is legislation to repeal the Independent 
Payment Advisory Board (IPAB).  Th e Patient 
Protection and Aff ordable Care Act (known as 
Healthcare Reform) authorized the creation of 
this appointed board which has the authority to 
make binding Medicare policy recommendations.  
IPAB can not make decisions that reduce services 
or increase costs to benefi ciaries, leaving just 
reductions to provider payments. And they 
are also prohibited from making reductions to 
hospital reimbursement for several years, leaving 
physician reimbursement as the main target of 
reductions.  Legislation to repeal IPAB has already 
passed two House committees and will most likely 
be passed by the full House of Representatives 
in March (around the two year anniversary of 
the passage of Healthcare Reform).  Mississippi 
Congressmen Gregg Harper, Alan Nunnelee, and 

Steven Palazzo all support this legislation.  Aft er 
the House passes it, it will go to the Senate where 
it will be diffi  cult to get passed.

For those of us in medical management, 
probably the most important legislation being 
discussed in Jackson is on Assignment of Benefi ts 
(AOB).  As you know oft en health insurance 
plans will mail payments to the patient when 
the provider is out of network, EVEN though 
the patient assigns the benefi ts to the provider.  
Th is causes administrative burdens on the 
practice trying to collect this money as well as 
this decreases the likelihood that the provider 
will get these payments at all.  House Bill 560 
was originally written to require health insurers 
to honor patients assigning their benefi ts to a 
non-network provider and thus remit the out of 
network payment to the provider.  However, the 
legislation is strongly opposed by Mississippi’s 
Health insurers and the bill was amended in 
committee. Th e amendment requires such 
payments to be issued payable to both the 
provider and patient and mailed to the provider. 
So the provider would have the burden to get the 
patient to sign the check before they received 
their money.  We are hopeful to have a true AOB 
bill like the original House Bill come out of the 
Senate.  Look for future communications from 
state MGMA or MSMA about this.
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Prepare to unlock the 
power of the cloud.

Cloud Computing brought to 
you by BCI, your trusted IT     

advisor since 1993.

601.898.1890

www.bcianswers.com

Data Center | Networking Solutions   

IP Telephony | Security |  Software 

Structured Cabling | Maintenance  

Outsourcing | Support  &  Training 

HENRY SCHEIN AND THE MGMA of MS — AN UNBEATABLE TEAM.

For more information contact Johnny Locklar
Phone: 251-753-2222
E-mail: johnny.locklar@henryschein.com

Henry Schein is your single source
medical supply partner 

for all your practice needs
Whether you’re ordering diagnostic testing supplies, lab
equipment, vaccines, pharmaceuticals, lasers, ultrasound,
implementing a computerized practice-management system,
or completely renovating your office, rely on us to help you
take the best care of your patients – and your practice.

Take advantage of the following array of cost-effective 
products and services:

• Widest selection of office and lab equipment 
• Custom Medical Buying Program for Supplies
• Electronic Health Records (EHR) Solutions
• Demographic analysis for your practice
• ProRepair® equipment repair service
• PRIVILEGES Loyalty Rewards Program
• Henry Schein Rx Samples Service

Also ask us about:
• Henry Schein credit card – up to 2% cash back 
• Discount on credit card processing
• Financial Services and Leasing
• Perpetual Inventory Management System
• Laboratory Planning

2012 
Membership Drive

March 15 - October 15

Recruit Members - Earn Rewards!

A cash prize will be awarded to any Active 
or Allied MGMA of Mississippi member 

who recruits new Active members by 

October 15, 2012. 

2 referrals= $25

3 referrals= $50

4 referrals= $75

5 or more referrals= $100

Grand Prize: Th e MGMA of Mississippi member who 

recruits the most new members (with a minimum of Seven) 

will win an iPad 2!  Th e winner will be announced at the 

Fall Meeting, November 16. 

Be sure your referral uses your name in the

 “referred by’ fi eld on the application!   
  

Members will be recognized for their eff orts and cash prizes 

will also be presented at the Fall Meeting in November.
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Th e next ACMPE Exam will be May 7-12.  Registration is open until April 24.  Now’s the time 

to obtain your certifi cation!  We will have an email study group to help you prepare for the exam.  

Email Joy Yates (Joy.Yates@HattiesburgClinic.com) to join.  Benefi ts of achieving certifi cation 

include: elevating your career, standing out in your profession, gaining a competitive advantage 

and improving practice performance.  Start taking the steps to achieve this today!

More information about Certifi cation can be found at www.MGMA.com/certifi cation.   More 

information about achieving Fellowship can be found at www.MGMA.com/fellowship.  

Eligibility Requirements:

•  Current membership in 

MGMA-ACMPE

•  Two years of healthcare 

management experience, 

including at least six months in a 

supervisory role

ACMPE Board Certifi cation 

Requirements:

• Pass the objective exam

–  175 multiple choice exam 

 (3 hours and 15 minutes)

–  Tests breadth of knowledge across the 

Body of Knowledge

• Pass the essay exam

–  Three critical incident questions 

 (1 hour and 30 minutes)

–  Tests depth of knowledge

• Earn 50 continuing education hours

–  Cumulative from 30 days prior to 

acceptance date into the Program

Entry Process: 

•  Pay a one-time $250 

application fee

•  Submit an application form 

documenting the eligibility 

requirements

•  Offi  cial acceptance into the 

program is pending verifi cation 

of eligibility

A Message from our 

ACMPE Forum RepresentativeJoy Yates, CMPE
Hattiesburg Clinic 

Assistant Administrator

Service Line Development

(601) 579-3483

With the merger of MGMA and ACMPE in October, a fee has been added for the Certifi ca-

tion and Fellowship process. Th e fee is $250 for each.  (Th e fee will be waived for anyone 

who was designated as a Nominee as of December 31, 2011, and achieves Certifi cation prior to 

December 31, 2012.  Th e fee for Fellowship has been waived for 1 calendar year.)  Scholarships 

are available from MSMGMA.  More reasons to pursue your advancement today!

M I S S I S S I P P I

1501 Lakeland Drive, Suite 200  • Jackson, MS 39216 

601 / 355-7034 • 800 / 748-1879 • www.mhpartners.com
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meetgreenway.com
Or call 866.242.3805

Hear what our customers say about our certified, 

fully integrated EHR solution — PrimeSUITE.

Michael Jones
Administrator

Fort Wayne, Indiana

Stefanie Ardoin, RHIA
Practice Manager

Lafayette, Louisiana

Josephine Young, MD, MPH
Chief Operating Officer
Bellevue, Washington

Dr. Kevin Spencer
Physician

Austin, Texas

“

”
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Please Welcome our 
MGMA of Mississippi 

New Members!
Angie Sanders

Tupelo Anesthia Group-Offi  ce Manager-Tupelo

Charlotte Fransted
ENT and Facial Plastic Surgery-Clinic Administrator-

Hattiesburg

Cathy Rayford
Gulfport OB-GYN Clinic, P.A.-Administrator-Gulfport

Stacey Weed
Magnolia Woman’s Clinic, P.A.-Offi  ce Manager-Jackson

Sy Easterling
Arthur J. Gallagher Risk Management Services-Ridgeland

Amy Vernon
Rankin Childrens Group PLLC-Clinic Manager-Brandon

Wendy Powell
Medical Assurance Company of Mississippi-

Assistant Director of Marketing-Ridgeland

Veronica Crawford, CPC-A
University of Mississippi Medical Center-Education 

Administrator-Jackson

Ed Curtis
Hattiesburg Clinic-Assistant COO-Hattiesburg

Toby Butler
Health Management Physician Network-Vice President-

Flowood

Grant Schaefer
Second Intermed Corporation-Administrator-Ridgeland

Margaret LaFleur
First Choice Health Plan-Provider Relations Director-Ridgeland

Cheryl Williams
University of MS Medical Center-Departmental Business 

Administrator-Jackson

Kathryn Taylor
ARD Medical Clinic-Clinic Manager-Jackson

William Painter
Law Offi  ces Baker Donelson Bearman Caldwell Berkowitz-

Jackson

Janice Jones
South MS Emergency Physicians-Group Administrator-

Hattiesburg

Kent Nicaud
Memorial Hospital at Gulfport-VP of Physician Services-

Gulfport

David Burckel MBA, BSCE
Southern Bone & Joint Specialist, P.A.-CEO-Hattiesburg

Rosa Halford McIntyre, CIC
Bryson Insurance-Agent-Jackson

Lorrie Westbrook
St. Dominic Medical Associates-Billing Services Manager-

Jackson

Jessica Meeks
Primary Care Clinic of Ripley-RN, Offi  ce Manager-Ripley

Harris Bell
Eye Associates of Hattiesburg Clinic-Manager-Hattiesburg 

 

 

 
MGMA of Mississippi Spring Outreach Series  

 
 

 

Patient Privacy Under 
HIPAA and HITECH:  
Where We’ve Been, and 
Where We’re Going 
 

Speaker:  Kimberly Cappleman with 
Phelps Dunbar 

 
Dates and Locations: 
 
April 12, 2012    St. Dominic Hospital  
971 Lakeland Dr, Jackson, MS  
(Lower Level Conference Room - Across 
from the Cafeteria) 
 
April 13, 2012   Ocean Springs Hospital  
3109 Bienville Blvd., Ocean Springs, MS 
(Education Room) 
 
April 24, 2012   North MS Medical Center  
830 S. Gloster St., Tupelo, MS (North 
Education Classrooms 7 & 8) 
 
 
Time: 11:30- 1:30  
Lunch will be provided 
 
Register online at www.mgmams.com 
 
Cost: 
$25 for non-members 
(cost may be credited towards MGMA of MS membership)  
$15 for members 
(cost may be credited towards Summer Conference 
Registration fee) 

SPONSORED BY MEDICAL GROUP MANAGEMENT 
ASSOCIATION OF MS 
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TTHE FRANKLIN  DIFFERENCE  
  

• OOver 30 years in business  
  
• FFRANKLIN’S name & successful reputation  

  
• FFouught for the “Telephone Consumer Protection Act”  

  
• FFRANKLIN pays for a ll court costs & attorney fees up front  

  
• NNationwide network of l i t igation attorneys  

  
• LLicensed to collect in a ll 50 states  

  
• IIn House Compliance Department  

  
• MMaintains  ISO27001  requirements  

  
• AAll telephone calls  are recorded & monitored  

  
• OOpen for business 7 days a week  

  
• FFiles bankruptcy & estate cla ims  

  
• RReports to 3 Credit Bureaus  

  
• OOutstandinng balances remain with Credit Bureaus for approx. 7 years   
  

 
 
 
 
““Tis against some men’s principle to pay interest and 
sseems against others’ interest to pay the principal.”  



10  |  MARCH 2012   Magnolia Minutes

FREE Schooner Sail 

at the Summer Conference

First Come, First Serve!

Visit website for more details…

www.mgmams.com

Summer Conference Facility

The IP Casino Resort & Spa is the coast’s premier one-
stop resort destination. Towering 32 stories over the 
scenic Back Bay of Biloxi, Mississippi, The IP is home to 
over 1,000 elegantly appointed hotel rooms and suites 
with full amenities. IP Casino Resort & Spa features a 
vast array of entertainment options for you to choose, not 
to mention a full-service spa to indulge your senses. The 
soothing swimming pool offers a beach-type entrance, 
private cabanas and Quench Bar and Restaurant.
 
Make your hotel reservations online with the IP at 
http://www.ipbiloxi.com/groups.  Hotel reservations 
will be accepted until June 4, 2012.  Be sure to mention 
our group code: S126041, to receive discounted rates.  
Rates are as follows:

Run of House 6/25-6/28 $89.99  Luxury Suite 6/25-6/28  $89.99
 6/29 $169.99  6/29 $169.99          

HEALTHCAREHEALTHCARE
June 27-29, 2012

THE FUTURETHE FUTURE OF OF
OUROUR

MGMA of Mississippi presents
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MGMA of Mississippi  
Summer Conference Registration Form  

June 27-29, 2012  Imperial Palace, Biloxi 

                
Name (Please print as it should appear on name badge)     Credentials 

                
Practice/Company Name          Title 

                
Mailing Address       City   State  Zip 

                
Email Address        Phone Number     
 
MGMA of MS  Active Member?   Yes  No Are you a first time attendee?  Yes  No 
 
CONFERENCE FEES: (Registration fee includes all meetings, handouts, reception, Thursday's breakfast, breaks and 
lunch and Friday’s breakfast and breaks.)  
 
          Before 6/13/12  After 6/13/12 
MGMA of MS ACTIVE MEMBER*            $ 175           $ 190 

 
NON MEMBER                $ 225                   $ 240 
(Join now – save $50 on fee to apply to membership) 
 
GUEST  (An individual accompanying an attendee and           $ 35           $ 35 
participating in Wednesday evening reception.  This category 
does not include attendance at conference sessions.)     Name_____________________________ 
 
 
*In order to qualify for member rate, 2012 dues must be paid prior to registering. To renew your membership or to join 
MGMA of Mississippi, visit our website at www.mgmams.com or call Kristina Smith at (601) 569-6659. 
 

SCHOONER EVENING SAIL-Thursday June 28-Limited Spaces-Must be 21 or older-FREE Event 
1)____________________________________ 2)________________________________________ 

 
CONFERENCE PAYMENT 

  
 

Conference Registration   $____________ 
 
Guest Registration @ $35   $   
 
 
TOTAL AMOUNT ENCLOSED   $   
 
NOTE: If you have a disability and/or require special 
accommodations please call (573) 556-6111. 
 
CANCELLATION POLICY: Cancellations received prior to  
June 20, 2012 are subject to a $50 fee. Cancellations  
after June 20, 2012 and no-shows cannot be refunded.   
Substitutions from within the same group are acceptable.  D 
 
 
 
 
 

              Please select payment option below: 
 
1. Register online at www.mgmams.com 
 
2. Mail along with check payment to: 
    MGMA of Mississippi 
    313 Telly Road #68  
    Picayune, MS  39466                               

   (601) 569-6659 
 
3. Credit Card Authorization:  
Type of Card: Visa MasterCard AmEx Discover 
Name on card:___________________________ 
Billing Address:___________________________ 
Billing State & Zip: ________________________   
Card Number:____________________________  
Expiration Date: ___________ CVV Code:_____
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313 Telly Road #68 

Picayune, MS 39466

www.mgmams.com

For over 30 years, Mississippi physicians 
have looked to Medical Assurance Company 
of Mississippi for their professional liability 
needs. Today, MACM is an integral part of the 
health care community providing a legacy of 
service to our insured physicians. 

at every level guarantees that the interest 
of our policyholders remain the top priority. 
This, combined with many years of loyalty 
and support from our insureds, is what allows 
us to be the carrier of choice in Mississippi. 

1.800.325.4172  www.macm.net

Southern Diagnostic Laboratories 

is now 

part of the

Solstas Lab Partnerssm

network.

SM

www.solstas.com

Our name is changing, yet our mission is the same. Together  
with Solstas Lab Partners, we will continue to provide outstanding lab  

service to physicians and patients of the Southeast. 


